s W el kR R

THE NEW ERA OF

Workplace
Data & Insights

Informed decision-making to navigate
a transformed workplace reality




OVERVIEW

The Universal Shift to Flexible Working

When business leaders planned to return employees to workplaces in the pandemicis early
stages, the dilemma was one of temporary adjustment. But as enforced flexibility continues,
the advantages of permanently embracing hybrid working models have become clear. As
businesses revise their working models, the ability to capture, analyze and act on the right
data will be a crucial factor in building the future of work.
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1 TECHNOLOGY & DATA TO INFORM

A New Workplace Reality

Most real estate executives agree that workplace technologies and the measurement and interpretation of space utilization data
is now an area where fluency is required. The ability to answer the following questions will be imperative to creating a strategy
for the new workplace reality:
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Do you understand
employee WFH
preferences

and business
requirements?

How are you acting
on the space data
that you collect?
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Which flexible
working model is
most conducive to
your organization?

What does
informed, data-
driven real estate
right-sizing look
like?
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How many ways
are you measuring
space utilization?

How can you safely
release office
space without
disruption?

of executives

believe the office is vital, but
needs to change.

of real estate
executives

are increasing investment in
workplace technologies.



https://www.broadridge.com/_assets/pdf/broadridge-next-gen-technology-pulse-survey.pdf
https://www.broadridge.com/_assets/pdf/broadridge-next-gen-technology-pulse-survey.pdf
https://www.savills.us/insight-and-opinion/savills-news/301232/89--believe-the-office-is-vital--but-needs-to-change
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2 HYBRID WORKING LONG-TERM

Flexible Working Models

Initially, the focus was primarily around reducing employee density as business leaders reconfigured workspaces and working
models to adhere to social distancing requirements. There were multiple schools of thought as to how to accommodate new
regulations temporarily.

As the pandemic continued and working from home proved to be more effective than previously imagined, the focus turned to
how to implement flexible working models for long term gain.

SCENARIO . . .
Same headcount in the office, lower density
1‘ Increased space
o) o) 0
SCENARIO qIP qIP qIP Increase home office share
o) [e] —
qIP qIP — Same space
o) o) o] o]
SEENARIE qII] qIP qIP qﬂ] Switch some home offices to permanent
0
qﬂ] qj] qfl] ¢ Less space
qj] [[?P
Headcount in office Headcount in rotating Headcount in permanent
home office home office Scenarios 2 & 3 are flexible working models.
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Higher
Productivity

Employee
Preference

Feel Strongly
About Remote
Working

Smaller Carbon
Footprint

Cut Real
Estate Costs

More productivity
experienced by
remote workers
compared

to in-office
counterparts

Employees who
prefer flexible
working model to
full time

in-office work

Employees who
would take a pay
cut if given the
option for remote
work

Barrels of oil
saved globally per
day with remote
work models

Average annual
real estate savings
per employee



https://www.business.com/articles/working-from-home-save-money/
https://www.flexjobs.com/employer-blog/baby-boomers-eye-work-flexibility-over-salary-flexjobs-survey/#:~:text=Improved%20Health,would%20make%20them%20more%20healthy
http://www.flexjobs.com/blog/post/survey-productivity-balance-improve-during-pandemic-remote-work/
http://www.marketwatch.com/story/goldman-sachs-official-says-companies-switching-to-zoom-instead-of-business-travel-could-hit-oil-demand-by-up-to-3-million-barrels-per-day-2020-05-07
http://www.pgi.com/blog/2017/12/making-remote-workers-engaged-workers/
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SPACE UTILIZATION INSIGHTS
3 Data and Analytics Sources

The established method of using headcount to plan real estate space requirements is no longer valid. How should businesses
assess their requirements for the future? For hybrid workspace planning, data-driven decision-making is crucial.

Occupancy data

Understand overall and
space-specific workplace capacity
and usage trends.

Temperature/lighting

Reduce climate control and electricity
costs through a combination of
sensor, occupancy and custom
employee heating/lighting data.
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Workspace booking data

Understand what people are doing
and why they're doing it.

Employee feedback

Employee work requests,
surveys, and space ratings give
qualitative workplace insights.

Badge swipes

Insights on which employees
and functions are entering the
building at certain times.

Wifi analytics

Track utilization at the building
and floor level without hardware
integration.

Amenity usage

Layering amenity usage on
occupancy and capacity trends provide
deeper workspace insights.

Elevator usage

Touchless elevator data allows
for preemptive maintenance and
floor occupancy insights.

A sequence of data points indexed
in time order. Example: Date/time
stamp of every employee who
occupies a room zone over a one
month period.

To see trends in workspace use and
employee behaviors. Can also be
used to identify patterns in order
to predict how employees will act
in the future.

Having time series data can inform
when space use is changing, where
space can safely be shed and when
peak utilization is likely to be a
problem.

Sample Comfy Workplace Data
Total Comfy requests, by week and type

M Temperature Desk Booking M Lighting Room Booking

REQUEST COUNT






https://www.pwc.com/us/en/library/covid-19/us-remote-work-survey.html



https://home.kpmg/xx/en/home/insights/2020/09/kpmg-2020-ceo-outlook-covid-19-special-edition.html
https://home.kpmg/xx/en/home/insights/2020/09/kpmg-2020-ceo-outlook-covid-19-special-edition.html
https://home.kpmg/xx/en/home/insights/2020/09/kpmg-2020-ceo-outlook-covid-19-special-edition.html
https://research.verdantix.com/report/covid-19-long-term-implications-for-corporate-real-estate
https://research.verdantix.com/report/covid-19-long-term-implications-for-corporate-real-estate
https://research.verdantix.com/report/covid-19-long-term-implications-for-corporate-real-estate









http://www.comfyapp.com

